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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 

for all forms of abuse and are committed to safeguarding everyone 

involved in its activities, ministries, and services. The safety and 

wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

Star of the Sea School  

16 Ghilgai Rd, Merrimac, Q, 4226 

Kombumerri Country,  

PO Box 505, Mudgeeraba, Q, 4213 

07 5586 3500 

www.staroftheseamerrimac.qld.edu.au 

 

 

Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: (c) Brisbane Catholic Education, Star of the Sea School, 2026 

Page 4: (c) Brisbane Catholic Education, Star of the Sea School, 2026 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence. 

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of Country 

Star of the Sea School acknowledges and pays respect to the 

Traditional Custodians of the land, the Kombumerri people of the 

Yugambeh language region.  

We extend that Acknowledgment to their Elders past, present and 

emerging and thank them for allowing us to work together, in the 

education of our Jarjums / students. We honour the enduring 

relationship with Country, the lands, waters and skies that have 

been cared for through wisdom, responsibility and love for tens of 

thousands of years by First Nations peoples. We extend our deep 

respect to Elders past and present, and to Aboriginal and Torres 

Strait Islander peoples who continue to nurture culture, 

community and identity across generations. 

We give thanks for the rich cultures, Spiritualities and knowledges 

that First Nations peoples share with us. These ways of knowing, 

being and doing continue to shape our understanding of community, 

justice and care for one another and for creation. 

As a Catholic education community, we commit to embedding 

cultural safety in our school so that Aboriginal and Torres Strait 

Islander children, families and staff are seen, respected and 

affirmed, and so that no one experiences harm, exclusion or 

silence because of culture or identity. 

Cultural safety calls us to listen deeply, to reflect honestly on our 

histories, and to walk together in humility and courage. It asks us 

to ensure our classrooms, relationships, policies and practices 

uphold dignity, belonging and justice for all. 

May we continue to walk gently and respectfully together, learning 

from First Nations peoples and from one another, so that our school 

is a place of welcome, truth-telling and hope. 

May we be one in land, one in Spirit, one in Faith, united in God’s 

love, committed to justice, and faithful to the responsibility 

entrusted to us as educators of this land. 
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Star of the Sea School, Merrimac is committed to creating environments where 

children and young people feel protected, valued, and heard. Safeguarding is a 

shared responsibility, and every child has the right to grow and thrive free from 

harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows Star of the Sea School to embed the Standards meaningfully and 

ensure our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal. 

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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• This School Safeguarding Plan is publicly available on Star of the Sea’s website. This is our commitment 
to ensuring our school is a child safe organisation which prioritise the safety and wellbeing of every student. Our 

School Safeguarding Plan also demonstrates how we do this within the context of the Queensland Child Safe 
Standards 
 
• We know that for Star of the Sea to be truly a child safe environment, every member of staff holds 

responsibility, from our groundskeeper keeping our physical environment safe, our tuckshop workers making 
sure our students have access to healthy food, our front office staff being the warmest welcoming face in the 
morning. 

  
• At Star of the Sea, we deliberately allocate time during our weekly leadership meetings to focusing on 

student safety and wellbeing. It is the first agenda item at our meeting where we also incorporate cultural 
learning and reflection opportunities. This ensures we put the safety (including cultural safety) and wellbeing at 
the front of our minds and centre of every decision we make, from curriculum planning to staff recruitment.  

 
• Brisbane Catholic Education has a Code of Conduct for employees which outlines the behaviour 

standards of every staff member. Every classroom teacher discusses this code of conduct during the first weeks 
of Term 1 and again during the first weeks of term 3 the ensure our students know what respectful and 
professional behaviour from adults looks like. 

 
• Before every school event, excursion, incursion, we complete a risk assessment which specifically 
includes considerations about student’s safety and wellbeing relevant to the activity such as supervision ratios, 
student privacy, transport arrangements, and consent for photos or recordings.  
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• Students are explicitly taught about who the Student Protection Contacts (SPCs) are at Star of the Sea 
and child-safe reporting pathways in age-appropriate ways. This is done during class discussions, assemblies 
and classroom visits by the Guidance Counsellor and Leadership Team, which happen regularly. Schools ensure 

students know who they can talk to, how to ask for help, and what happens when a concern is shared.  

 
• At Star of the Sea, we use a program (Resilience Project) embedded within our curriculum that builds 
social and emotional resilience skills such as empathy, communication, conflict resolution and emotional 
regulation. These lessons support students to recognise healthy friendships, respond to peer conflict 

appropriately, and seek help when needed.  

 
• At Star of the Sea we offer lunchtime clubs and structured play/activity opportunities (to support those 
who may feel isolated, have trouble connecting with peers or looking to make new friends. These lunchtime 
activities have included boardgames in the library, chess, and STEM activities.  Children also have the 

opportunity before and after school in other clubs such as Dance, AFL, Running and Netball. They are 
supervised and supported by staff who are able to encourage and model for students how to create these 
connections with peers in the context of an activity.  

 
• At Star of the Sea, we make intentional adjustments for students living with disability or who have 
additional learning needs to ensure concepts are accessible and understood. This may include modified 
language, visual supports, smaller group delivery or collaboration with specialists. This extends to protective 
behaviour, consent, safety and rights education.  

 
• Risk assessments are a key part of keeping students safe at Star of the Sea. Event and activity risk 
assessments include safeguarding considerations and are supported by structured pre-activity briefings for staff 
and volunteers, including how to respond to disclosures and incidents during excursions, camps and events, and 
(where relevant) consideration of individual student circumstances and needs.  
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• At Star of the Sea, families are actively invited to participate in planning and decision-making processes 
that affect their child. This includes involvement in personalised learning plans, behaviour support planning, re-

entry meetings following absence, and safety or wellbeing planning where required. Meetings are scheduled 
flexibly, and families are asked how they would prefer to engage, rather than being offered a single pathway.  

• In practice, cultural safety at Star of the Sea is visible in everyday school routines and spaces: families 

can see their cultures and languages respectfully represented; staff use warm, plain language and offer yarning-

style conversations; cultural protocols are followed (e.g. Acknowledgement of Country); racism is treated as a 

student safety and wellbeing issue with clear, trusted pathways to raise concerns; and families are told what will 

happen next and who will be involved, so they feel welcomed, affirmed and confident to engage.  

• Student safety, behaviour support, complaints processes and available services are explained in Plain 
English (often verbally as well as in writing) and revisited over time so families can reflect, ask questions and 
consult with family and community, rather than receiving one-off messages.  

 
• Feedback from families experiencing behaviour support, discipline or safeguarding processes informs 
changes to school procedures, including how meetings are run, how language is used, and how timeframes are 
managed. At this time, parents have been consistently happy with our processes and timeframes.   

 
• The school maintains partnerships with local organisations and community services to support children 

and families, strengthening shared responsibility for safety and wellbeing, particularly for families who may 
experience additional barriers to engagement.  
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•          We are committed to considering each student's unique circumstances before addressing issues related 

to behaviour, learning, or wellbeing. When needed, routines, expectations, and supports are changed - either 

temporarily or long-term - to match what the student is experiencing instead of applying a uniform approach. 

These modifications are addressed through our Student Support Team processes and are noted in the 

student’s individual support plan (if applicable), which is routinely reviewed with everyone involved: the 

student (in an age-appropriate way), their family, and any additional supports, including external agencies if 

parents provide consent. By considering these factors, we can address each child’s needs effectively and 

reinforce our commitment to a strong, individualised, trauma-informed approach. 

 

• Key Star of the Sea staff collaborate when developing activity risk assessments to ensure the individual needs 

of students are appropriately considered during activity planning. By carefully and considerately managing the 

information shared, staff evaluate each activity in relation to how it may be experienced by the students 

involved. 

 

• As a staff group, we do the required Student Protection Refresher Training modules each term and then use 

the activities to reflect as a team how we will embed the learnings from that term’s module. 

 

• On a regular basis, members of the school Leadership Team join students for lunch and play in the school 

grounds. This helps build connections and makes the leadership team approachable, so students know they 

can turn to them if they feel unsafe and helps break down barriers of authority within the school environment. 

 

• At Star of the Sea, the school Behaviour Support Plan is aligned to Multi-Tiered Systems of Support, so 

wellbeing and behaviour support responses sit on a clear continuum of tiered supports (universal, targeted and 

individualised) to promote learning environments that are inclusive, safe, respectful and support the dignity of 

each child. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 
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At Star of the Sea, students and families are encouraged to raise worries, concerns or complaints early, 

and we treat this as an important part of keeping students safe and well. Students are regularly 

reminded who they can speak to if they feel unsafe, worried or uncomfortable, including classroom 

teachers, the Guidance Counsellor, Student Protection Contacts and school leadership. These messages 

are reinforced through classroom conversations, assemblies, visual resources and everyday interactions 

so that speaking up is understood as a normal and supported part of school life. 

Where a complaint or concern involves a student, staff aim to respond in a child-focused, trauma-

informed and culturally safe way. We try to limit repeated retelling and questioning, use calm and age-

appropriate language, consider timing and location, involve trusted adults where appropriate, and check 

what support the student needs before, during and after the process. This helps students feel heard, 

believed and supported, and reduces the risk of causing further distress 

When concerns are raised, our leadership team, including our Student Protection Contacts use BCE 

complaints, student protection and behaviour procedures to guide how matters are received, escalated, 

documented and responded to. Staff understand when a concern can be managed at school level and 

when it must be escalated to BCE or external authorities. This helps ensure serious concerns are 

managed through the right process, by the right people, and that students and families receive a clear 

and consistent response. 

Recently, Star of the Sea reviewed our processes and policies around how we deal with complaints and 

follow up on our responses with parents and carers.  This has given us great insight into areas of 

improvement and strength. 

Staff have recently been trained with regards to processes for the Reportable Conduct Scheme, and are 

fully aware of their obligations. 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 
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 At Star of the Sea, student safety and wellbeing are considered across the whole school day, including 

arrival, classroom learning, prayer and liturgy, breaks, transitions, sport, excursions, pastoral care, co-

curricular activities, support spaces and online learning. Staff know students well and use predictable 

routines, calm spaces, trusted adults and adjusted support for students who may have increased 

vulnerabilities. 

At Star of the Sea, risk management forms part of regular operational decision-making. Risk 

assessments consider risks arising from the setting, activities and physical environment, both on and off 

campus, including supervision, visibility, access, student wellbeing, cultural safety and individual 

student needs. This includes risk assessment around processes involving third parties and other non-

staff individuals who are part of the school community. The effectiveness of risk controls is monitored 

through incident data, behaviour records, feedback and leadership review, with findings used to inform 

ongoing improvements to safeguarding practice 

Active supervision is an important safeguarding practice at Star of the Sea. Duty rosters, staff briefing 

reminders and agreed active supervision expectations help staff remain visible, mobile and alert during 

higher-risk times such as lunch breaks, before and after school, transitions and wet-weather routines.  

This has been reviewed recently. 

Online safety is supported through approved platforms, filtering, privacy settings, the Student 

Acceptable Use Agreement, staff modelling and clear expectations for respectful digital behaviour. Staff 

respond to online behaviour, that undermines a student’s dignity or sense of belonging. As online issues 

have had a flow-on impact into the school day, we continue to strengthen student education, parent 

communication and help-seeking messages. 
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• Our Star of the Sea Student Protection Contact (SPC) Team meets every second Tuesday as part of our 

Student Support Team. This ensures our SPC’s are staying up to date with any student worries and 

ensures our students have the right supports in place when they need them. Our team is able to look at 

matters wholistically, identify trends in student behaviour and work proactively to keep every student safe 

and well.  

 

• Star of the Sea is currently self-assessing against the Child Safe Standards (including the Universal 

Principle).  This involves consulting with key stakeholders, reviewing our school’s relevant safeguarding 

data and reflecting on our safeguarding strengths, as well as areas for improvement. 

 

• At Star of the Sea, every staff member—from teachers to grounds staff—has a clearly defined 

safeguarding responsibility outlined in their role. These responsibilities are reviewed regularly to ensure all 

adults understand their role in maintaining a child safe environment.   

 

• With the implementation of the Child Safe Standards in Queensland in 2026, Star of the Sea is 

undertaking a comprehensive and progressive review of all aspects of student safety and wellbeing. 

Across 2026 we will self-assess against all ten Child Safe Standards (including the Universal Principle), 

through consultation with a diverse range of students, families, and staff, review of safeguarding data, 

and reflection on existing strengths and areas for improvement. Findings from this process will inform 

ongoing actions and be documented in our School Safeguarding Plan, which will be regularly updated and 

available on our website to ensure our families and broader community can clearly see how Star of the 

Sea prioritises the safety and wellbeing of all students.   
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• At Star of the Sea, we use BCE policies and procedures which are regularly reviewed and updated to 

ensure they address the requirements of the Child Safe Standards and the Universal Principle and include 

clear procedures for safeguarding children.    

  

• We have developed a school-based policy around uniforms.  This policy was developed with students, the 

parent/carer community and our school staff and includes the redesign of the uniform based on direct 

feedback from across the student population. 

 

 

• We have collaborated with local Indigenous artists, who we have worked with to develop Sporting Houses 

and names, including designs The perspectives of the local community help us embed First Nations voices 

in decision making rather than applying a ‘one size fits all’ approach.  We have also done this as part of 

our Acknowledgment of Country at our fortnightly Assemblies. 

 

• Teachers incorporate reminders of key safeguarding practices into daily routines - for example, ensuring 

students know who the SPCs are at Star of the Sea by pointing out their photos on the SPC posters that 

are in each classroom, reviewing safe movement procedures, and modelling respectful communication.   
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